
Mission Action Planning  

Questions to Consider  
 
 
 
 
Think carefully about: 
 
Our understanding of ‘Church’ 
 

· Is it the buildings and their 
surroundings, or are we interpreting 
‘church’ as being every Christian person, 
and the gifts they bring to the building 
and the community it serves? 
· What does our church say to us? 
· What would we like it to say to 
newcomers and visitors to our 
community? 
· What would we like to contribute to 
this? 
· If the church building was not in its 
present location, would the community 
lose out? 
· Are the church halls in close proximity 
to the church? 
 

Think carefully about: 
 
Our understanding of ‘Church and 
its purpose’ 
 

· How is the church serving itself? 
· What is currently happening? Who is 
doing this and how might others be 
encouraged to own these projects and 
participate in them? 
· What are the plans for the future? 
NOTE: These should be specific, 
measurable, achievable and in a time 
frame with accountability by people 
other than the clergy and PCC who is 
overall responsible anyway. 
 

Think carefully about: 
 
Our understanding of ‘Church 
serving its community’ 
 

· How is the church serving its 
community (outside the congregational 
boundary) currently? How does the 
church speak to, and encourage its 
community? 
· How is it engaging with this community 
to meet future needs? 
· Is the church realistically aware of 
community needs? 
· Are there any discussions with the 
community taking place to ascertain 
needs, or are assumptions being made? 
 

 



AN APPROACH 
A clear vision comes from simple 
strategies that everyone can be a 
part of. It should be discussed and 
clarified. The agreement comes 
from seeing it at work and realizing 
Christ is at the centre of it all. 
 
 

· What is your corporate goal? 
· How are you planning to achieve it? 
· Who will do it? 
· Who will take responsibility and be 
held accountable? 
 

THE REALITY OF MAKING THIS SUCCEED 
When are you expecting to 
complete 
your MAP? 

Date: 
 

How will your plans be reviewed? People, Committees, local communities, 
other parishes. 
 

What is available now? · Analyse what is currently happening 
and working well. 
· What happening that is not working 
well? 
· What should be happening? 
· What are the barriers? 
 

What are you trying to achieve? Based on past and current experience: 
· Are you celebrating and giving thanks 
for what was good, and praying for a 
clear vision on how to proceed in the 
future? 
· Undertaking what is possible and what 
you have the resources for? 
· Using the full resource of the whole 
congregation, not just those who feel 
they can’t say ‘no’ or shout the loudest? 
· Is the parish engaged in prayer 
(individually and corporately) about 
future hopes and fears? Prayerful 
meditation helps think through apparent 
barriers and allows the Holy Spirit to do 
some of the work. 
 

Accountability and responsibility If your MAP is constantly reviewed, 
‘accountability’ and ‘responsibility’ are 
not about failure or apportioning blame. 
They are about monitoring, refining, 
developing, growing and succeeding by 
small significant steps. (Many of Paul’s 
letters contain these elements and make 
a good template.) So who will take on 
that Pauline role? Perhaps a few people? 



Risk taking Will there be enough courage to review 
the plans, set aside what is not 
appropriate or achievable at present, but 
remember to return to it when the time 
is right? 
 

Areas for consideration 
(Using some or all of the categories 
below) 
 

Consider the goals and objectives to help 
assess what is achievable and what 
involves too much risk. You might use 
these in the context of parish and wider 
church, at a personal, corporate, and 
community level. 
 

Worship Worship involves everyone. It is always 
valuable to check whether it is still 
meeting the needs of children, young 
people, young families, and older 
members? 
· Does it relate the Gospel of Jesus and 
his message to us at all stages of our 
lives? 
· Does it speak to us about our faith and 
the Church to which we belong? 
 

Spirituality · What provision is made for people to 
explore the work of the spirit in their 
lives? 
· Does the church give them the 
confidence to demonstrate this to others 
by how they live their lives rather than 
‘preaching’? 
 

Teaching · Are there learning opportunities for 
people to explore and learn more about 
their faith? 
· Are there opportunities for those who 
having been baptised (and decided to 
remain loyal) to grow in faith and 
discover the many different ministries 
that can use their personal gifts? 
· Are we nurturing, mentoring and 
encouraging those who have recently 
been baptised and/or confirmed? 
 

Liturgy Are we encouraging: 
· Servers 
· Readers 
· Sacramental ministers 
· Fellowship in service 



· Prayer and bible groups 
· Debate on issues challenging our faith 
· Spiritual mentoring and guidance 
· A positive giving of skills and personal 
gifts 
· Other vocations 
 

Stewardship · Is there a good and relevant balance 
between time, money and resources? 
· Are people giving because they feel the 
desire to give or are we simply asking for 
more? 
 

Pastoral care · The ministry of welcome to those who 
are regular active members 
· Those who come on certain occasions 
· The local community who see the 
building and find it reassuring 
 

Mission and Ministry (Outreach) · Is there any thought given to the 
mission of the wider church? 
· To the Deanery, Area, Synod, National 
and worldwide Anglican community? 
 

Funding · How will this work be paid for? 
· How can we build on small successes 
to fund future or more ambitious plans? 
· How can we build the bridge between 
the two? 
 

Using our two most valuable 
resources: 
 
People 
Buildings 
 

 
People: 
· What is our policy for welcoming and 
encouraging newcomers? 
· How do we encourage a sense of 
belonging because we are all one body in 
Christ? 
· How do we identify the gifts and skills 
in our parish and community? 
· How do we encourage use of these 
skills and gifts? 
· What are the strengths, weaknesses, 
opportunities, and threats we face? 
· If we have any fears what are they? 
· If we are fearful that our strengths and 
opportunities might not materialise, why 
is this? 
 
 



 
Buildings: 
Are we using them to their full potential? 
What is the current state of repair? 
Are these fit for their purpose now and 
in the foreseeable future? 
Are they used regularly or can we open 
the doors for more activities and more 
people? 
How accessible are the buildings by 
public transport? Do we have parking 
facilities?  
Have we made provision for disabled 
use? How friendly and usable are the 
facilities? 
· Toilets facilities for all-age access – 
children, parents and toddlers 
· Wheelchair access 
· Glare-free lighting 
· Sound systems that work for everyone 
· Quiet areas for reading, praying and 
reflecting, private talks and privacy 
· Electric plugs, kitchen facilities and 
devotional resources for all ages, 
including games 
· Storage facilities for people visiting 
 

Re-ordering, renovating, new 
building 

· Is it necessary? 
· What will we achieve? 
· Have we got a short, medium and long 
term plan to cover the costs and 
encourage wider use of the new 
facilities? 
· Is it something we can share with 
another parish or community? 
 

Other issues · Furniture and furnishings (pews, chairs, 
etc.) 
· Are there conservation issues? 
· Are their legal constraints or 
implications? 
· Security 
· How do we open our doors or are 
they to remain shut to passers-by? 
 

 


