
PARISH AUDIT AND CHURCH AUDIT  
(from Chester Diocese who have GAPs rather than MAPs!) 

 

 

Parish Audit  
1. The parish audit must be simple enough for small parishes to undertake with some ease but give 
people an awareness of the social make-up of their area. The PCC should establish a small working 
group (this could be just one person) to carry out the parish audit and report to a further meeting 
decided upon by the PCC. It should not be the expectation that the vicar does the audit.  
 
2. To be most helpful the parish audit should contain a few essential points, such as:  
  
How many live in the parish.  
 
Social make-up of parish  
 
Age profile of the parish  
 
Economic activity within the parish  
 
Who attends church from which parts of the parish  
 
Information is obtainable online at: www.neighbourhood.statistics.gov.uk and 
www.ons.gov.uk/census/index.html  
 
Church Audit  

 
1. The PCC should establish a small working group to carry out the church audit and report to a 
further meeting decided upon by the PCC. It should not be the expectation that the vicar does the 
audit.  
 
2. The audit will contain a few essential points, such as:  
  

• Electoral roll numbers  

• Attendance numbers from the various activities of the church indicating whether numbers are 
falling or rising (some attendance figures may be available from Diocesan House). It will 
probably be the case that some services are in decline but others are growing. It is important 
for the church to begin its work on the next five years by facing reality, however painful.  

• Doing some estimation of the age profile and social profile of the congregation(s) or other 
groups and comparing this to the parish as a whole  

• Financial situation in recent years (brief overview). This could be as simple as obtaining accounts 
from recent years and drawing out important points from these.  

• Church buildings, their suitability and general condition. 

• Description of the values and aims of the church in recent years.  

• Ecumenical links.  
 


